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About this report

This is Currie’s second
sustainability report and
it outlines our activity
and impact for the
reporting period, 1 July
2017 to 30 June 2019.
For the first time, we are highlighting
the United Nations Sustainable
Development Goals (SDGs) that
are a priority for Currie’s impact.
Our reporting is guided by:

The SDGs

•

Global Reporting Initiative (GRI)
Reporting Principles for Defining
Report Content

We have considered the views and expectations of our stakeholders – clients,
partners and employees – gathered in a materiality assessment conducted in 2018.
Materiality
Input was gathered from internal and external stakeholders on what they
consider to be material to Currie’s sustainability. This materiality review has
defined the topics that we report on in this report.
Boundaries of this report
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The five key areas of the B Impact
Assessment

The information presented reflects the global and national context of our
own sector (public relations and communications) and the sectors we
predominantly serve (food and natural resources).
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The coloured sections
of this diagram show
what sits within the
scope of this report.
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Highlights

Gifted $AUD107,000+ in cash and
in-kind contributions to community
and environmental initiatives

Increased the total number of
training hours for employees by 57%

Completed our first materiality review

Donated 4.9% of consulting time to
for-purpose and non-profit partners

Honoured as a BCorp Best for the
World Company: Workers, 2018, 2019;
and Changemakers, 2019

Maintained our commitment to the
UN Global Compact’s 10 principles

Implemented a new client
satisfaction program

Advocated sustainable development
as a speaker at international and
national events and in media article
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What we’re about

Our goal
To help create a better,
fairer future for all.

Our mission
To give voice to people and
organisations that sustain life
on our planet.

Our values
• Bright – we tackle every challenge
with energy and spark.
• Thoughtful – we give every task
the time and attention it needs.
• Brave – our counsel is honest
and insightful, and always in
the best interests of the client.
• Collegiate – we work as part
of our client’s team.
• True – we’re proud of our originality
and humility.
• Hopeful – we believe we can
change things – for the better.

Sustainability Report 2019
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Opening letter

With Australia tackling the challenges of a
changing climate, it’s never been timelier to
consider what it is we can do to build a better
future for our world.
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As a small business, you could be forgiven for assuming Currie can have limited
impact on people and the planet but, as they say, it is not the size of the dog in
the fight.
We’re fully committed to playing our part in a sustainable future – a fairer and
kinder future for all. And we’ve been on this journey for some time.
More than five years ago, a desire to measure and track our environmental
footprint and a focus on work that does good, motivated Currie to become
a BCorp – a founding member in Australia.
Since then we’ve become a participant in the United Nations Global Compact,
partnered with organisations protecting the environment, strengthening food
security and serving vulnerable communities, and tightened our focus on
projects we know deliver material benefits to people and planet.
Since our inaugural sustainability report in 2017, we’ve completed our first
materiality review, been named a B Corp Best for the World company honouree
three times, and been awarded an international prize for our sustainability
work. We’ve reaffirmed our support for the 10 principles of the United Nations
Global Compact and have advocated sustainable development to our clients
and communities.
During this period, measuring the impact of our business has become a habit.
Yes, it’s given us an understanding of our contribution to people and the planet,
but it has also helped us fine-tune what we do.
In the pages that follow, we hope you see that our purpose to consult to people
and organisations that sustain life on the planet is as important to us as ever.

Susan McNair and Mark Paterson (Owners and Directors)
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What matters

Currie materiality matrix
CRITICALLY
IMPORTANT

VERY
IMPORTANT

3
6
2
5

Importance to stakeholders

In 2018 we asked
our clients and our
partners what they
considered essential
to Currie’s future.
In a materiality
assessment based
on GRI Standards
we identified
10 priorities.

10

7

4

9

1

8
IMPORTANT

Importance to Currie

Our impact areas
Impact on society

Impact with clients

Impact from operations
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7 Anti-corruption

Our 10 priorities
1

Social impact

2 Thought leadership
and advocacy

Meeting client needs

4 Impactful projects
5 Client confidentiality
and privacy
6 Efficient service delivery

8

8 Responsible consumption
(energy, emissions and waste)
9 Employee wellbeing
10 Employee capability and
development
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How we’re making an impact

Impact on
society
We empower others to create
the future they want.

Impact with
clients
We help clients to build a better,
fairer world for all.

Impact from
operations
We hold ourselves accountable
for our impact on the world.

Sustainability Report 2019
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Contributing to the
Sustainable Development Goals

Currie recognises the
interconnectedness of
all 17 SDGs and aims to
contribute to them all.
We have prioritised
six SDGs that will guide
our mission to make
a net positive impact
on the world.
These six will determine
where we focus our
efforts.

2 – Zero Hunger
Supporting sustainable agriculture is necessary to combat food
insecurity and meet the nutritional needs of a rising global
population. Currie is dedicated to promoting sustainable agriculture
practices through our work with clients in Australia’s food, agriculture
and natural resource management sectors.

12 – Responsible consumption and production
Urgent action is required to ensure that current material needs do
not lead to the over-extraction of resources or to the degradation
of environmental resources. Currie will ensure that responsible
consumption is core to our operations and continue supporting
clients in implementing sustainable consumption and production
practices.

13 – Climate action
Climate change is having a drastic effect around the globe through
rising temperatures, climate-related disasters and extreme weather
events. Currie aims to support leaders in business and government
to limit the increase of the global average temperature to 1.5 degrees
Celsius above pre-industrial levels. We will continue to be part of the
climate solution by assessing and minimising our own impact.

14 – Life below water
Rising ocean acidification and overexploitation of the world’s fish
stocks threatens three billion people who depend on marine and
coastal biodiversity. Currie seeks to work more closely with leaders
who are reducing debris and nutrient pollution and strengthening
the resilience of marine and coastal ecosystems.

15 – Life on land
Human activity impacts the health of natural habitats, biodiversity,
threatened and native species and land and soil. Currie is committed
to working with leaders who promote improved land and ecosystem
management.

17 – Partnerships for the goals
Currie sees this goal as crucial to the success of all SDGs. As a broker
of partnerships, there is an important role we can play to build
relationships that foster sustainable development.
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Impact on
society
We empower others to
create the future they want.

Sustainability Report 2019
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Impact on society

1
2

Social impact
Thought leadership
and advocacy

Donating what we can

1. Social impact
It is important to us that we practice
what we preach. We believe that it
is morally and ethically right to run
a business that does not do social,
environmental or economic harm.
Rather, we believe that we can use
the power of business to make
changes that we care about.
Our B Corp score for the Community
category has continued to improve
since our initial certification in 2014.

33.8

•

Asylum Seekers Resource Centre
(ASRC)

•

Capturing Coral Reef and Related
Ecosystem Services (CCRES)

•

B Corporation

•

Banksia Foundation

•

Outback Spirit Foundation

•

Australian Centre for International
Agricultural Research (ACIAR)

Pro bono hours

5%

26.1

4.70%

32.4

Our B Corp scores for community

In the FY2019 we donated 4.9% of our
consulting time to pro-bono work,
just shy of our 5% goal. The charities
and not-for-profit (NFP) organisations
we worked with are striving for a
better future for all, and include:

4.90%

Our priorities:

Currie supports efforts to empower and promote
the social, economic and political inclusion of all.
To help achieve this, we allocate 5% of our
chargeable time to pro bono hours and
contributing to thought leadership for sustainable
development.

Median score

2014/15

2016/17

2018/19

2017/18
Pro bono hours

12

2018/19
Our goal (5%)
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During the reporting period, Currie has provided $103,500 of in-kind value
through these partnerships. We also donated more than $3,900 to:
•

Anglicare Vic

•

Royal Flying Doctor Service of Australia

•

ASRC

•

Bush Heritage Australia

•

Cancer Council Australia

Partnering for good
Currie partnered with the Banksia Foundation and Rural Press Club of Victoria
to support sustainable development, and a robust and free media, respectively.
Maintaining professional and ethical standards and monitoring trends in
consulting practice are vital to the success of our projects. Our membership
and participation in organisations includes:
•

Public Relations Global Network (PRGN)

•

Public Relations Institute of Australia (PRIA)

•

International Association of Business Communicators (IABC)

•

International Association of Public Participation (IAP2)

•

B Corporation Australia New Zealand

•

United Nations Global Compact (UNGC)

•

Global Compact Network Australia (GCNA)

In future, we aim to meet our commitment to 5% pro bono hours and
deepen our impact under the six SDGs we have targeted.

93

82

95

B Impact score

Median score

2014/15

2016/17

2018/19
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Impact on society (continued)

2. Thought leadership and advocacy
At Currie, we see that harmony and social justice for all is possible. To achieve
this, we start conversations with the people and the businesses who can make
a difference. Our leadership and advocacy activities included:

Sustainability and impact blogs
B Corp: How to digest certification
Why partnering for good is good for business
Sustainability is bigger than social licence
Lighting a flame under the SDGs
Jeffrey Sachs’ roadmap for sustainable development
Global goals’ first 100 days: what now?
Why we sponsor the Banksia Awards
The power in the word, why.
Sustainability cut through
Let’s talk: How are we tracking on sustainability?

Speaking opportunities/events
Hort Connections
Presenting at the Australian horticultural industry’s preeminent conference
in June 2019, Currie’s principal advocated to the Australian horticulture
industry for the adoption of the SDGs as road signs for measuring progress
on the journey towards sustainable development.
PRGN Kyoto
Currie’s principal advocated to members of the Public Relations Global
Network at Kyoto, Japan, during October 2017, that seeking certification as
a B Corporation and aligning business strategy with the SDGs were steps
towards being sustainable.

Leadership papers
Social licence, sustainability should not be confused in ag community
Written by Mark Paterson for The Weekly Times, April 2019
In the coming year, Currie will consolidate our thought leadership and advocacy
approach to further promote sustainable development.
14

Currie helped to create a tram wrap for the
‘Story beside you’ campaign for ASRC in
2019 (photo: ASRC).

Case study: Partnering
for social impact
Enabling people to build a
better life in Australia is the
impact we seek from our
partnership with the Asylum
Seekers Resource Centre
(ASRC).
Under this partnership in 2018
Currie employed two interns
from the ASRC Mentoring
Program and in 2019 we
worked on a campaign to raise
awareness of the challenges
faced by people seeking asylum.
The work we do with our pro-bono
partners has seen us tackle complex
social problems. It has pushed
us to uncover new angles to ageold problems. It has given us the
privilege to work with people
across multiple disciplines.
Says former director of
fundraising and marketing at
ASRC, Cath Hoban: “One of the
keys to our success in building
good pro-bono partnerships is
ensuring we have a collective
focus on shared value. Because,
civil society works at its best
when business and community
share the heavy lifting needed to
solve complex social problems.”
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Impact with
clients
We help clients to build a
better, fairer world for all.
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Impact with clients

Meeting client needs

4

Impactful projects

5

Client confidentiality
and privacy

6

Efficient service
delivery

3. Meeting client needs
Identifying and understanding our
clients’ unique needs is essential for
delivering quality work and building
client trust and confidence.

Our B Corp scores for customers
14.9

3

11.4

Our priorities:

Currie takes pride in working with our clients to
deliver quality products and services that protect
people, profit and planet. Our clients are not afraid
to start difficult conversations about complex
problems that we need to solve together.

•

Reliability

•

Responsiveness

•

Results

•

Relationships

Since 2014 we have reported our
progress in client service as part of
B Corporation’s B Impact Assessment.
We answer questions about project
outcomes, what kind of problems
we help to solve, client satisfaction
and retention, and management of
impact improvement.
To continue to improve our client
service, we have implemented
a director check-in process and
streamlined how we measure
and record client feedback. In the
coming year we will focus on further
improvement of the way we collect
and measure client feedback.
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3.3

To ensure excellence in client service,
we are committed to:

2014/15

2016/17

2018/19

“Currie ensured they had
a thorough understanding
of the project needs and the
culture of the organisation.
All in all, they helped us
achieve a great outcome
and were a pleasure to
work with.”
– Julie O’Brien,
La Trobe University

Impact from operations

91%

91%
FY2017

79%

89%

69%

FY2016

21%

79%

Sales from NFP or for purpose clients

44%

Sales from sustainability-specific projects

Impact with clients

Impact on society

74%

What we’re about

FY2018

FY2019

4. Impactful projects
Currie prioritises work with clients
and partners who are creating social,
economic and environmental change
to achieve our goal to help create a
better, fairer future for all.
Prospective projects pass two levels
of scrutiny to assess whether the
project and organisational goals of
a potential client are aligned with
our direction.
This approach means we serve
predominately not-for-profit and
for-purpose clients and that we are
growing the number of projects
which specifically support sustainable
development.

“It’s refreshing to work with
an agency that genuinely
has a deep understanding
of sustainability and the
complexities that come with
it. This – in combination with
their broad networks and
a passion for stakeholder
engagement – have been a
perfect fit for this project.”

FY2013

FY2014

FY2015

FY2018

FY2019

Working with clients to further the SDGs
Australian Dairy Industry Sustainability Framework – By leading
stakeholder engagement and advising on strategy and governance
for sustainable development in the Australian dairy industry, we
contribute to sustainable dairy production that will be necessary to
meet the world’s food needs.
Bega Cheese – Producing a sustainability report which established
Bega’s commitment to responsible consumption and production,
backed up by transparent reporting.
Australian Beef Sustainability Framework – Supporting the
development and reporting of the Australian beef industry’s
sustainability framework by brokering conversations with stakeholders
and reporting progress towards the goal of a carbon neutral beef industry.
Capturing Coral Reef and Related Ecosystems Services (CCRES)
project – As a partner in the World Bank’s CCRES project, Currie
communicated science to policymakers and planners for sustainably
managing and protecting marine and coastal ecosystems in the
Philippines and Indonesia.
Parks Victoria – Drafting Parks Victoria’s State of the Parks report
(4th edition) which evaluated the effectiveness of park management
in meeting its goals for conserving nature, culture and heritage,
providing an enjoyable visitor experience, and generating broader
community benefits.

– Pip Band,
Meat & Livestock Australia
Sustainability Report 2019
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Impact with clients (continued)

5. Client confidentiality and privacy
By prioritising client confidentiality we establish
a free flow of information between clients and our team
that nurtures strong and constructive relationships.
Our publicly available data and privacy policy ensures
stakeholders are aware of what information is collected,
how long it is stored, and how it is used and/or shared with
other entities. All of Currie’s email marketing approaches
are General Data Protection Regulation (GDPR) compliant
and Currie advises clients of the risks of non-compliance.
During this reporting period, we:
•

Implemented the password protection platform,
Last Pass, and a policy for permission levels for digital
platform access

Currie’s Gabrielle Sheehan with CCRES colleagues from the Marine
Science Institute, University of Philippines (L to R: Miledel “Mags”
Quibilan, Noreen “Kubi” Follosco and Lyn Riveral)

•

Updated our privacy policy

•

Updated our best practice approach to include advising
clients on GDPR compliance and survey privacy

Case study: Fostering sustainable
community behaviours

Currie will seek advice from a confidentiality and privacy
professional about how our policies and approach may
need updating in the new financial year.

6. Efficient service delivery
Currie’s service delivery procedures aim to ensure that our
time is spent achieving the best results possible, within the
budget and scope of a project.
We employ a combination of technology and internal
process approaches to ensure that projects deliver their
maximum value, as efficiently as possible. During the
reporting period, we:
•

Transitioned timekeeping and project planning and
management to a new service delivery system, Mavenlink

•

Undertook an internal project focus initiative to improve
project management

•

Participated in project management training.

In October 2018 Currie began transitioning to a new client
feedback process that includes director check-ins, and the
recording and reporting of project management learnings
at project completion.
Work is ongoing to streamline this process, and monitor
the amount of time spent on project management.
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As the leader of the promoting behaviour
change team in the Capturing Coral Reef and
Related Ecosystem Services (CCRES) project
(2014-2019), Currie led two groups of social
scientists.
One of these groups, headed by Dr Erik Simmons at
The University of Queensland, designed the lowcost behavioural change tool, My Future, My Oceans,
for empowering women leaders and promoting
waste management, fishing practices and personal
hygiene, in coastal communities of Indonesia and the
Philippines.
Four months after the pilot intervention was made
in Indonesia, not only were women at Bontolebang
village on the island of Pasi Gusung at Selayar,
continuing to collect ocean and beach plastic – the
primary behaviour targeted – they were making other
positive changes to how they lived their lives.
Currie used its expertise with technical tools
for community-based social marketing, its
understanding of socio-ecological coastal systems
and its skills in communications, engagement and
outreach to support the research, development and
promotion of My Future, My Oceans.
The CCRES project was funded by The World Bank,
the Global Environment Facility and The University
of Queensland.
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Impact from
operations
We hold ourselves accountable
for our impact on the world.
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Impact from operations

8

Responsible
consumption (energy,
emissions and waste)

9

Employee wellbeing

10

Employee capability
and development

7. Anti-corruption
Currie acts against all forms of
corruption, including extortion
and bribery. Our Code of Conduct
mandates that staff:
•

Maintain a high standard of
integrity and professionalism

•

Declare and avoid conflicts of
interest

•

Refuse business transactions
influenced by offering or
accepting gifts

•

Decline to offer or accept money
under any circumstances.

During the reporting period, Currie
updated the conflict of interest
policies in its Human Resources
Manual and received no corruption
complaints. We maintain a high
governance score in the B Impact
Assessment. Data reported covers
internal financial controls, code of
ethics, publicly available information,
transparency with employees and net
income and revenue reporting.

20

Our B Corp scores for governance

8.4

Anti-corruption

11.8

7

11.0

Our priorities:

Our commitment to make a net positive impact
is embedded in our day-to-day operations. This
means we act with integrity, mitigate the impacts
of our operations, and do the best by our people.

Median score

2014/15

2016/17

2018/19

8. Responsible consumption
Through the B Impact Assessment,
we measure how we manage our
environmental impacts, including
climate, water use and sustainability,
and impacts on land and life.

In the latest assessment our governance
score declined. We intend to update
our governance policies and
measurement to address this.

Our approach to limiting our
environmental impact is articulated
in the Currie HR Manual. Employees
are made aware of Currie’s
expectations during the induction
process and are regularly reminded
of our environmental best practice.
Examples include travelling by foot or
public transport whenever possible,
using technology to reduce the need
for air or car travel, and encouraging a
paperless desk.

Meemee Leong celebrates her 25th year with
Currie in 2019.

The team gets thinking at Currie’s annual
Strategy Day.
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During the reporting period, Currie has achieved:

100% of paper
used for printing
is recycled paper

100% of energy
consumption comes
from renewable
hydro power

Offset 100%
of air travel

Introduced a
Bokashi composting
system to the office

Our B Corp scores for environment

8.3

8.3

8.3

9.6

FY2015

FY2016

FY2017

FY2018

FY2019

7.7
2014/15

2016/17

2018/19

Scope 3

In the coming financial year, Currie
will set targets to increase energy
efficiencies and measure and reduce
recycling waste. We will also establish
a supplier code of conduct that
ensures the suppliers we work with
align with our principles.
We will consult and work closely
with existing suppliers to ensure they
understand and support this initiative.

9. Employee wellbeing
Our workers are the backbone of
our business. We are proud to be
leading the way as a B Corp Best for
the World: Workers, by creating a safe,
happy and healthy work environment.
Through the B Impact Assessment,
we evaluate Currie’s contribution to
our employees’ financial, physical,
professional and social well-being.

28.1

Our emissions have slowly increased
over the past few years, mainly
driven by air travel, which we offset.
The move to a new office in FY2019
also led to a small rise in our energy
emissions.

Our B Corp scores for workers
36.9

Figure 1: Scope 3 emissions reported only encompass air travel. We do not currently collect data for
other Scope 3 activities.

29.3

Scope 2

Median score

4.2

65.9

57.9

8.3

50.8

74.2

10.6

91.0

GHG emissions, tonnes CO2e

Scope 1 (zero emissions)

Supplied all staff
with KeepCups

Median score

2014/15

2016/17

2018/19

Although our B Corp score for
this category declined this reporting
period, its remains high and was
recognised with a second B Corp Best
for the World: Workers award in 2019.

Sustainability Report 2019
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Impact from operations (continued)

During this reporting period Currie:
Looked after the wellbeing and
safety of our people
•

Zero work health and safety
incidents

•

Undertook a work, health
& safety audit

•

Introduced quarterly Personal
Administration Days for all
employees

•

Continued to offer flexible work
hours

•

Awarded EOFY bonuses to all
employees, and monthly bonuses
to those meeting targets

•

Provided access to Converge,
a service offering mental health
employee assistance support

•

Introduced the Healthy Currie
strategy to increase social activity
between employees and regular
physical activity

10. Employee capability and
development
Investment in employee
development is an investment
in Currie’s success.
At the beginning of each financial
year, employees are allocated hours
for professional development.
These may be used for short courses,
workshops, conferences, university
courses or other.
Currie’s management checks on the
progress of employees’ professional
development throughout the course
of each quarter and regularly passes
on opportunities for development to
the team.
Within this reporting period, Currie’s
total training hours increased by 57%.
Total number of training hours

Recorded employee wage growth
above the national average
(2.2% compared to 1.6%)

•

Paid employees above award rates
and increased employee salaries
more than the CPI increase

•

Saw 75% of leadership roles
occupied by women

Improved staff’s engagement and
satisfaction
•

Achieved a staff satisfaction rating
of 66/100 (higher than the industry
average of 50/100)

•

Reduced employee turnover from
30% to 12%

•

Held regular feedback meetings
between employees and
management

22

232

•

364

Provided fair, equal and decent work

2017/18

2018/19

All of Currie’s team has attained
higher education qualifications
(Bachelor’s degree or equivalent) and
40% have completed or are completing
postgraduate equivalent education.

Employees used their PADs to garden, go to
the dentist, service cars and more in 2019.

Case study: Striving for
work-life balance
In response to employees’
feedback during 2018 that
work-life balance was an
emerging issue, Currie now
gives employees one day
off each quarter to manage
their busy lives.
Every employees is given a
single Personal Administration
Day (PAD) every three months
(pro rata for part-time staff).
These days are rostered by
management and the schedule
is provided to the team.
The concept was trialled from
April to June 2019. A survey of
employees following this trial
found that the PAD helped
them to relieve the pressure that
busy periods of work can put on
their personal lives.
With the PAD schedule provided
in advance, employees are
able to plan to use the day
for appointments or timeconsuming personal jobs.
Employees are paid in-full on
PAD days. PAD days are voluntary.
They are taken in addition to
annual, sick and long service leave.
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About Currie

First things first –
at Currie, we see
the possible.
We are working towards a better
tomorrow – a kinder, fairer future
for all.
A future that connects people with
land, food, the world around them
and, ultimately, with one another.
We are not the heroes of this story.
The leaders we work with are –
the ones who aren’t afraid to start
difficult conversations about complex
challenges we need to solve together.
We simply give them voice in their
mission to sustain and improve our
food, our land and our planet.
A mission that impacts our families,
communities and life on this planet.
As a proudly certified B Corporation
and a participant in the United
Nations Global Compact, we will
use the power of business to create
change for the better.
Currie began trading in 1990.
For almost 30 years we have been
driven by purpose, connecting
clients and stakeholders in
conversations about a better
way forward.

Sustainability Report 2019
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Level 7, 84 William Street, Melbourne VIC 3000
T +61 3 9670 6599
curriecommunications.com.au

